MUNICIPAL ENERGY
BUDGET 321-324



FY2008 Budget Presentation

Narrative

Town of Natick
Municipal Energy

The Municipal Energy Division has been implemented for the FY2008 Budget in order to reflect all of the
energy costs for the Town of Natick. These costs consist of electricity, heating fuel oil, natural gas,
diesel, unleaded gasoline, all metered traffic and school signals, public safety spotlights, town clocks,
street lights and holiday lights.

11. Recent Developments

¢ Renewed the street light maintenance contract under the same terms of the previous contract with
Brite-Lite Electrical Company, Inc.
e KWH rate increased to approximately $.11 under the new contract

rent Challenges

A

¢  Monitor the volatile costs of energy

Hid Budget Impagt

IV.. Significant Pfoposed Changes

» Increase cost to electricity - $211,000
e Increase costs to unleaded gasoline and diesel - $35,321

o Implementation of a comprehensive energy audit throughout the town.
¢ LEstablish an Energy Efficiency Committee
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Street Lights

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Category

2003

2004

2005

2006

Thru Becember
2007

Staffing

Full-Time Employees

Part-Time Employees
Seasonal Employees
Operating Budget
Personal Services

Purchase of Services

175,424 .80

192,914.32

201,866.41

339,762.08

117,848.82

Technical & Professional Svs

Supplies

Other Chgs & Expenditures

Total Operating Budget

175,424.80

147,747.33

201,866.41 |

339,762.08

117,848.82

Encumbered Operating Expenses

125,193.99

230,223.63

254,510.86

12,575.76

16,190.08

[Capital Equip/Projects Expended

Percent Expended by Fiscal Year

Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

2003

2004

2005

2006

2007

Personal Services
Quarter 1 ending Sept 30

Quarter 2 ending Dec 31

Quarter 3 ending March 31

Quarter 4 ending June 30

Encumbrances for Year

|Closed to Fund Balance

- = - - Total Pers Svs

0.00%

0.00%

0.00%

0.00%

All Non-Personal Services

Quarter 2 ending Dec 31

Quarter 1 ending Sept 30 [ 17.23%

|

6.61%

5.68%

6.34%

21.90%

15.90%

9.58%

13.42%

10.81%

39.48%

Quarter 3 ending March 31

11.09%

12,61%

16.57%

16.67%

Quarter 4 ending June 30

13.60%

16.46%

8.48%

42.28%

Encumbrances for Year
Closed to Fund Balance
- - - - Total Non Pers Svs

41.26%

54.02%

55.66%

2.82%

0.92%

0.72%

0.19%

21.08%

100.00%

100.00%

100.00%

100.00%

61.38%

Capital Equip/Projects Expended
Quarter 1 ending Sept 30

Quarter 2 ending Dec 31

Quarter 3 ending March 31

Quarter 4 ending June 30
Encumbrances for Year

Closed to Fund Balance

0.00%

[ - -- - Total Capital

0.00%

0.00%

0.00%

0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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